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Performance Summary and Profitability Indicators

PADICO’s attributable profit to equity holders
amounted to USD 18.4 million compared to USD 0.7
million for 2024.The consolidated profit amounted to
USD 22.4 million compared to USD 2.4 million for 2024.
The results for 2024 were affected by the recognition of
exceptional losses amounting to USD 12.4 million,
resulting from additional provisions recorded by certain
subsidiary and affiliate companies against impaired
assets in the Gaza Strip.

Despite the continued economic and political challenges,
subsidiary and affiliate companies achieved a recovery
during 2025 that was reflected in PADICO’s financial
performance, particularly in the telecommunications and
information technology sector and the agricultural sector.
PADICO'’s the
Telecommunications Company increased by USD 4.5

share of results of Palestine

million, while its share of the results of Nakheel Palestine
increased by USD 1.1 million.
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Consolidated Revenues Baa gall culal )
Consolidated revenues amounted to USD 45.7 ¢ 2025 lall 8 Y 93 () 51le 45,7 Baa gall il p¥) sy
million for the year ended 2025, which comprise of 11.0 caaly 3 Al s il Abadil) sl p) (pa ()5S0
subsidiaries operating revenues of USD 11.0 - Aiglal) cls il Jlas) il ¢ sl duaa g ,Y 50 (ale
million, PADICO’s share of associates’ and joint CQJU V33 ke 29,6 il 1S adal kil g

ventures results of USD 29.6 million and gains Vs sle 5.1 ity 3 ALl il g gall Ak

from financial assets portfolio of USD 5.1 million.

B daal) el il Aladal @lal )
Subsidiaries operating revenues
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PADICO’s share of associates’ results and joint
ventures
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Consolidated Expenses Baa gall Ly juaall
Consolidated operating costs and expenses o Y% 1.4 Ay Baa gal) Lbiddl) ATl g iy laall Cuads )|
increased by 1.4% from USD 7.7 million for the year alall 8 ¥ ke 7.8 N 2024 plall 3 W 5 7.7
ended 2024, to USD 7.8 million for the year ended Ostle 7.8 A gaadl g Ay Y iy aal cily L « 2025
2025. General and administrative expenses Jasadl iy Judaa Ciilis Y33 (ke 6.1 e i Y50
ted to USD 7.8 milli USD 6. P .

amounted to USD 7.8 million compared to 6.1 V5 ok 155 ki lia 2025 ol i Y ke 13.5
million. Finance costs amounted to USD 13.5 million

2024 ol

for the year 2025 compared to USD 15.5 million for
the year 2024,
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Consolidated Assets Baa gall il ga gl
Total consolidated assets amounted to USD 714.9 31 A LS Y50 (5l 714.9 Baa gall cifa g pall izl
million as of December 31, 2025. Consolidated assets %7.7 (o aa sall il s sall ) 6S53 5, 2025 JoY 538
consist of 7.7% current assets and 92.3% non-current O Al i g g0 %92.3 5 Alglaie il g ga
assets. The following chart shows the distribution of the A% 580 3y 40 135 oLl il aas
company's assets.
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Investment in associates and joint ventures
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Consolidated Liabilities

Total liabilities amounted to USD 221.4 million as of
December 31, 2025. Borrowings, which comprise of
72.6% of total liabilities, have decreased by 34.2% from
USD 244.2 million as of December 31, 2024, to USD
160.7 million as of December 31, 2025. The following
chart shows the distribution of the company's liabilities.

Baa gall by llaall
Consolidated Liabilities

Consolidated Equity

Total consolidated equity amounted to USD 493.5
million as of December 31, 2025, Equity attributable to
PADICO’s shareholders increased from 337.8 to USD
482.9 million.
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Share and Profitability Indicators

31/12/2024 31/12/2025

La g pgead) @) g

Listed shares (Million share) 250.0 250.0 (pe O sle) An el agull 22e
Book value per share (USD) 1.77 1.93 (UY5) plall dulgs peudl 4, yidal dadl)
Closing price (USD) 1.00 1.99 (UY52) aladl Al aguadl (32N jas
EPS - Cent 0.4 7.4 G- LY e agaall duaa
P/B 0.57 1.03 (5.) pgell 2y si8al) dagill CacLima
Trading volume (Million share) 38.05 91.85 (pee 0 sale) J gl aas
Trading value (Million USD) 39.45 104.95 (VY52 Osile) Jslaill And
Turnover ratio (%) 15.22 36.74 (%) el 52 Jana
Z—lljgsh[t)a)st traded price during the year 1.18 299 (GY39) plall N4 Jghss pes Lo
z_lcjgce)?t trading price during the year 1.00 1.00 (OY53) pladl UIN& J3ho5 e Y
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Summary of the Preliminary Results of PEX - Listed Companies

Name of the com pany 7 * P;J'gi.t_!h'e; pivg o.p_rp_e:ngragg Investment Ltd.

Sector: - o - Investment

Tradmg symbol » _ PADICO )

1SIN Number: B  PS400211937

Date of Reglstratnon ) 14/10/1993

Tvpe of Market (H_rs_t_[ Second) o fiest
Authonzed Capital: - - 300,000,000 USD
Subscribed Capital: __ ) _ 250,000,000 USD e
Paid-in Capital: - - 250, OOQDOQ Us

Name of the chanrman ofthe Board: Mr. Bashar Masri

Name of the Chief Executive Officer: 7 Mr. l\bdallah_ §_a_§at

Name of E,h_?_ |_r_|tgrna‘I>Audltqr - _Mr. Ahmad Shuaibi

Name of the External Auditor: i _Ernst & Young

Location (Head Office): ' ~ Rawabi - Palestine )
Teiephone Number: - __m v' 0097022948222

E-mail: o B ) _ - Info@padmo com

[Aformation Sboltthe A

Approximate date for thé publ:cat.uon of the Annual 31/03/2025
Report:
The site where the Annual Report shall be displayed for The company's website (www.padico.com), and the website
viewing by the public: of the Palestine Exchange
The preposed date for the annual Ordinary General
Assembly Meeting: 12/05/2026
WWWLpeN.pe

Seventh Floor, ASAL Building, Rafedya St.- Nablus wull - quugdyll Yags) g)lib oytaill Jue goa0 -gjlull Golbll
P.0.BOX 128, Nablus, Palestine el gulyli- 128 1. o

Tel: +970 9 2390999 :asta
Fax: +970 9 2390998 : ,.Sts
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Total assets:
@) Non-current assets:
i) Current assets:
Total Liabilities:
a) Non-currant liabilities:
b) Currentliabilities:
¢} Unrestricted investments accounts (Islamic Banks):
d) Restricted investments accounts (Islamic Banks):
Total Equity:
a) Equity attributable to equity holders of the company
k) Non-controlling interests
Net Operating Income/ (Loss)
et Income/ (Loss) before Tax
Provision for Income Tax
Met Income/ (Loss) after Tax;
a) Attributable to equity holders of the company
b) Non-controlling interests
Other Comprehensive Income
Total Comprehensive Income (7+8)
a) Equity Holders of the Company
b) Non-controlling interests
Summary of the Company’s Financial Performance:

igeachicd the company's financial perofmance.
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Nimer Abdul Wahed Date:
Chief Financial Officer

2026 [ 02 /11
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31/12/2025

{Unaudited)

714,903,000
660,076,000
54,827,000
321,488,000
214,513,000
106,975,000

401,041,000
337,844,000
63,197,000
29,575,000
22,934,000
(512,000)
22,422,000
18,353,000
4,069,000
76,222,000
98,644,000
86,706,000
11,938,000

31/12/2024
(Audited)
722,529,000
647,271,000
75,258,000
221,385,000
168,403,000
52,982,000

493,518,000
482,872,000
10,646,000
16,075,000
2,656,000
(274,000)
2,382,000
695,000
1,687,000
1,025,000
3,407,000
2,407,000
1,000,000
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Abdallah Sabat
Chief Executive Officer

Sevenih Floor, ASAL Building, Rafedya St.- Nablus uuliU - il Yags) gl . laldll Jue @020 -gglull Gl
P.0.BOX 128, Nablus, Palestine osbuuts gulili- 128 1. o

Tel: +970 9 2390999 :ala
Fax: +970 9 2390998 : ,.sts
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Palestine Development and Investment Limited (PADICO)

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
As at December 31, 2025

(U.S. $000's)
2025 2024
us.S us.s$
Assets
Non-current assets
Property, plant and equipment 21,099 88,527
Intangible assets 9,768 13,307
Investment properties 23,736 25,094
Projects in progress 24,604 6,568
Right-of-use assets 6,307 7,656
Investment in associates and joint ventures 479,159 433,815
Financial assets at fair value through other
comprehensive income 94,620 67,552
Long-term accounts receivable 783 3,167
Biological assets = 1,585

660,076 647,271

Current assets

Biological assets s 2,182
Inventories and ready for sale properties 13,461 22,012
Accounts receivable and other current assets 11,785 30,169
Financial assets at fair value through profit or loss 932 5874
Cash and short-term deposits 28,649 15,021
54,827 75,258
Total assets 714,903 722,529
Equity and liabilities
Equity
Paid-in share capital 250,000 250,000
Share premium 16,932 16,932
Treasury shares (364) (74,044)
Statutory reserve 35,807 34,471
Voluntary reserve 1,594 1,594
Fair value reserve (6,959) (74,109)
Foreign currency translation reserve 1,817 2,289
Retained earnings 184,045 180,711
Equity attributable to equity holders of the parent 482,872 337,844
Non-controlling interests 10,646 63,197
Total equity 493,518 401,041
Non-current liabilities
Long-term loans and borrowings 34,443 75,860
Debt bonds 120,000 120,000
Provision for employees' indemnity 2,451 5,965
Long-term lease liabilities 7,207 7,932
Other non-current liabilities 4,302 4,756

168,403 214,513

Current liabilities
Short-term portion of long-term loans,

borrowings and credit facilities 6,244 48,332
Accounts and notes payable 2,666 12,272
Short-term lease liabilities 968 1,132
Income tax provision 2,530 3,800
Other credit balances 40,574 41,439

52,982 106,975
Total liabilities 221,385 321,488
Total equity and liabilities 714,903 722,529




Palestine Development and Investment Limited (PADICO)

CONSOLIDATED INCOME STATEMENT
For the Year Ended December 31, 2025
(U.S. $ 000's)

Revenues

Revenue from contracts with customers

PADICQO's share of results of operations from associates
and joint ventures

Gain from financial assets portfolio

Revenue from investment properties

Expenses

Operating costs and expenses
General and administrative expenses
Finance costs

Depreciation and amortization

Other losses and expenses, net

Profit (loss) for the year before income tax from
continuing operations

Income tax expense

Profit (loss) for the year from continuing operations

Profit for the year from discontinued operations

Profit for the year

Attributable to:
Equity holders of the parent
Non-controlling interests

Basic and diluted earnings per share from profit for the
year attributable to equity holders of the parent
Basic and diluted earnings per share from profit (loss)

for the year from continuing operations attributable
to equity holders of the parent

2025 2024
U.S.S U.S. S

6,147 4,384
29,577 17,075
5151 3,944
4,789 4,989
45,664 30,392
(7,796) (7,688)
(7,836) (6,142)
(13,481) (15,537)
(457) (487)
16,094 538
(9,979) (6,599)
6,115 (6,061)
(512) (274)
5,603 (6,335)
16,819 8,717
22,422 2,382
18,353 695
4,069 1,687
22,422 2,382

0.074 0.004
0.006 (0.031)




Palestine Development and Investment Limited (PADICO)

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the Year Ended December 31, 2025
(U.S. $000's)

Profit for the year

Other comprehensive income items

Items to be reclassified to consolidated income
statement in subsequent periods:

Foreign currency translation differences

PADICO's share of other comprehensive income of
associates and joint ventures

Items not to be reclassified to consolidated income
statement in subsequent periods:

Net profits (losses) of financial assets at fair value
through other comprehensive income

PADICQO's share of other comprehensive income of
associates

Other comprehensive income items for the year
Total comprehensive income for the year

Attributable to:
Equity holders of the parent
Non-controlling interests

Total comprehensive income attributable to equity
holders of the parent:

Continuing operations
Discontinued operations

2025 2024

us.$ LS. 5
22,422 2;382
2,439 (644)
2,376 (346)
4,815 (990)
29,104 (752)
42,303 2,767
71,407 2,015
76,222 1,025
98,644 3,407
86,706 2,407
11,938 1,000
98,644 3,407
69,851 (997)
16,855 3,404
86,706 2,407




Palestine Development and Investment Limited (PADICQ)

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the Year Ended December 31, 2025

(U.S. $000s)

2025

Balance as at January 1, 2025

Profit for the year

Other comprehensive income items

Total comprehensive income for the year

Transfer to statutory reserve

Sale of common shares

Disposal of a subsidiary

Distributed cash dividends from
subsidiaries

Acquisition of a non-controlling interests

Change in non-controlling interests

Balance as at December 31, 2025

2024

Balance as at January 1, 2024

Profit for the year

Other comprehensive income items

Total comprehensive income for the year

Transfer to statutory reserve

Transfer from fair value reserve due to
sale of financial assets through OCI

Sale of common shares

Distributed cash dividends from
subsidiaries

Acquisition of a non-controlling interests

Change in non-controlling interests

Balance as at December 31, 2024

Attributable to equity holders of the parent

Foreign
Paid-in currency Non-
share Share Treasury Statutory Voluntary Fair value translation Retained controlling
capital premium shares reserve reserve reserve reserve earnings Total interests Total equity
US. $ U.5.5 Us.$ U.s.$ us.$ Us.$ Us.$ U.S.$ U.Ss.$ Us.$ U.S. $
250,000 16,932 (74,044) 34,471 1,594 (74,109) 2,289 180,711 337,844 63,197 401,041
- g = = = = = 18,353 18,353 4,069 22,422
68,825 (472) - 68,353 7,869 76,222
= = = = 68,825 472) 18,353 86,706 11,938 98,644
- - - 1,336 ] = (1,336) < = -
= 73,680 = - (14,449) 59,231 (497) 58,734
- - - - - (1,675) & 1,675 # (65,703) (65,703)
- - £ = g = = (828) (828)
= - = = - (909) (909) (1,188) (2,097)
- - 2 = 2 : = = = 3,727 3,727
250,000 16,932 (364) 35,807 1,594 (6.959) 1,817 184,045 482,872 10,646 493,518
250,000 16,932 (76,816) 34,235 1,594 (77,149) 2,841 181,599 333,236 62,690 395,926
= = - - - - - 695 695 1,687 2,382
- £ 2,264 (552) = 1,712 (687) 1,025
- - 3 2,264 (552) 695 2,407 1,000 3,407
E 236 = x (236) - - -
- = 776 (776) - - @
- = 2772 - - - (541) 2,231 (101) 2,130
- - : g (602) (602)
5 - - (30) (30) (732) (762)
- - - . - - : : 5 942 942
250,000 16,932 (74,044) 34,471 1,594 (74,109) 2,289 180,711 337,844 63,197 401,041




Palestine Development and Investment Limited (PADICO)

CONSOLIDATED STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2025

(U.S. $ 000's)
2025 2024
Us.s$ Us.sS

Operating activities
Profit for the year before income tax from continuing

operations 6,115 3,956
Profit for the year before income tax from discontinued

operations 18,192 =
Profit before income tax for the year 24,307 3,956
Adjustments for:
Depreciation and amortization 8,013 8,406
Finance costs 15,761 17,936
PADICO's share of results of operations from associates and

joint ventures (33,857) (20,930)
Impairment of investment in associates and joint ventures 3,448 -
Impairment of property, plant and equipment 171 5714
Impairment of intangible assets - 2,146
Losses from disposal of intangible assets - 234
Gain from financial assets portfolio (8,927) (4,649)
Net non-cash items from sale of discontinued operations 13,906 =
Other non-cash items 2,574 1,576

25,396 14,389

Working capital adjustments:
Accounts receivable and other current assets (10,069) 5,346
Inventories, ready for sale properties and biological assets (1,560) (983)
Accounts and notes payable 1,431 1,806
Other credit balances 6,009 (358)
Other non-current liabilities (103) (470)
Income tax and employees' indemnity paid (2,173) (1,715)
Net cash from operating activities 18,931 18,015
Investing activities
Investment in associates (15,580) (1,457)
Financial assets at fair value through other comprehensive

income - 353
Joint ventures (12,332) (884)
Purchase of property, plant and equipment (3,475) (2,688)
Sale of property, plant and equipment 40 27
Investment properties (33) -
Projects in progress (20,965) (2,610)
Intangible assets (94) .
Net cash flow from sale of a subsidiary 49,094 s
Distributed cash dividends from associates 19,086 18,440
Dividends received 5,584 4,769
Term deposits maturing over a period longer than three

months (8,381) -
Net cash from investing activities 12,944 15,950
Financing activities
Distributed cash dividends paid (870) (794)
Sale of common shares 58,734 2,130
Long-term loans and borrowings (54,581) (11,795)
Acquisition of non-controlling interests (2,097 (762)
Change in restricted cash 34 (18)
Finance costs paid (15,643) (16,173)
Change in non-controlling interests 3,727 942
Payments of lease liabilities (315) (636)
Net cash used in financing activities (11,011) (27,106)
Increase in cash and cash equivalents 20,864 6,859
Foreign currency translation differences (13,595) (56)
Cash and cash equivalents, beginning of the year 11,652 4,849
Cash and cash equivalents, end of the year 18,921 11,652




